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I I .  G O A L & O B j E c T I v E S  F O R 2012

The goal of the Adolescent Girls’ Advocacy & 
Leadership Initiative is to advance the human rights, 
health, education, and livelihoods of adolescent girls 
by strengthening the capacity of civil society leaders to 
advocate for the programs, policies, and funding needed 
to improve girls’ lives. Leveraging the successes and 
lessons learned from AGALI since 2009, PHI continues to 
build a network of Global South leaders advocating for 
the rights of adolescent girls in existing focus countries. 
AGALI’s primary objectives during 2012 have been to: 

1) Strengthen the capacity of 18 civil society leaders 
and their institutions in Liberia to advocate for policies, 
programs and funding to advance the health, education, 
human rights, and livelihoods of adolescent girls. 
Program work in 2012 included an intensive national 
workshop that enabled Liberian leaders to learn diverse 
strategies to respond to girls’ needs, create their own 
advocacy strategies on behalf of adolescent girls, identify 
key actors and other local resources to enhance their 
success, and establish process and outcome measures to 
evaluate their impacts.

2) Expand the advocacy efforts of participants and their 
institutions by providing Fellows with technical assistance 
for the development of new advocacy proposals. AGALI 
also awarded four seed grants to the organizations 
in Liberia that demonstrated the greatest potential 
to advocate for policies, programs, and funding that 
improve adolescent girls’ lives. 

3) Support AGALI’s fourteen new and renewal 
grantees in Guatemala, Honduras, Liberia, Malawi, 
and Ethiopia through ongoing technical assistance, 
site visits, and support in seeking further funding to 
sustain their ongoing advocacy strategies. AGALI also 
continued to support the advocacy work of AGANET, 
the Malawi Adolescent Girls’ Advocacy Network, which 
was established by AGALI Fellows and staff in 2011.  
Organizations that received grants from AGALI were 
also eligible to apply for Technical Assistance (TA) funds, 
$1500 small grants that support organizational capacity 
building in specific advocacy areas, including media and 
communications, strategy development, and community 
mobilization. 

I .  E x E c u t I v E  S u M M A ry

Since 2009, the Adolescent Girls’ Advocacy & Leadership 
Initiative (AGALI) has improved the health, education, 
livelihoods, and rights of adolescent girls in Africa 
and Latin America. AGALI has transformed the lives 
of adolescent girls by strengthening the capacity of 
leaders and organizations to advocate for improved laws, 
funding, and programs in Guatemala, Honduras, Liberia, 
Malawi, and Ethiopia. 

AGALI has strengthened the ability of national leaders 
and institutions to advocate for adolescent girls’ social, 
economic, and health needs, while enhancing young 
women’s ability to develop their own solutions to the 
challenges they face. The AGALI program’s multi-faceted 
approach includes intensive capacity building workshops, 
grant funding, technical assistance, institutional 
strengthening, a structured outreach and dissemination 
process, and multi-media strategies to build the advocacy 
field. AGALI’s comprehensive model advances the efforts 
of the United Nations’ country programs to promote 
adolescent girls’ human rights, health, education, and 
livelihoods in UN priority focus countries. 

AGALI has created a global network of 89 Fellows and 
organizations advocating for adolescent girls, and funded 
40 innovative advocacy strategies to transform the policy, 
programmatic, and budgetary landscapes for adolescent 
girls. AGALI advocacy initiatives have successfully 
expanded access to health services and education for 
adolescent girls, and reduced the prevalence of child 
marriage, violence, and other harmful traditional 
practices. AGALI has achieved dozens of national legal 
reforms, local policy wins, and budgetary increases for 
adolescent girls’ programs, in addition to empowering 
girls to advocate for themselves.

A G A L I  F E L LO W P R O F I L E S  c A N 

B E  F O U N D O N O U R W E B S I T E:

www.agaliprogram.org/fellows/
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4) Build broader knowledge and engagement in 
advocacy efforts for adolescent girls by supporting 
participants’ dissemination and outreach activities and 
increasing public awareness about girls’ realities. In 
the five focus countries, AGALI continued to support 
AGALI graduates’ efforts to conduct their own training 
workshops to both strengthen the capacity of girls 
to advocate for themselves and to engage grassroots 
organizations as allies advocating for girls’ issues. AGALI 
also continued to develop and disseminate policy briefs 
on laws and policies affecting adolescent girls in Malawi 
and Liberia, in addition to using mixed media approaches 
to communicate the needs of adolescent girls to broader 
audiences around the world. 

5) Sustain existing AGALI activities and lay the 
groundwork to implement new AGALI programming 
for 2013, including ongoing engagement with AGALI 
graduates, program promotion, and the recruitment of 
new cohorts of AGALI Fellows. 
 
 
 
 

I I I .  2012 A c H I E v E M E n t S

ADvOcAcY SUccESSES
AGALI enables grantee organizations to improve the 
legal and policy frameworks that protect adolescent 
girls’ rights in their countries. In 2012, AGALI grantees 
in Liberia, Malawi, Guatemala and Honduras celebrated 
dozens of advocacy and policy successes, from grassroots 
empowerment of adolescent girl advocates to the 
approval of new national laws and policies that improve 
girls’ health, education, and security.

Liberia
Since 2010, AGALI has sustained the pioneering advocacy 
of civil society organizations Helping Our People Excel 
(HOPE) and Touching Humanity In Need of Kindness 
(THINK). Building on their successful advocacy for passage 
of the national Children’s Law in 2011, AGALI funded 
HOPE and THINK to ensure the thorough implementation 
of the new law. With support from AGALI, the 
organizations celebrated the following successes in 2012:

■■ Official launch of the children’s Law. In January 2012, 

President Ellen Johnson Sirleaf officially launched the 

Children’s Law, a groundbreaking piece of legislation 

that provides comprehensive protections for children’s 

rights, with a specific focus on the unique needs of 

girls. The launch brought together children from 

around the country, government officials, and 

representatives from local and international 

organizations to celebrate the passage of this landmark 

legislation.

■■ national roll-out of the children’s Law. This series of 

events in all 15 counties of Liberia raised community 

awareness about the Law and the need to protect girls’ 

rights. HOPE and THINK implemented 23 awareness 

meetings and community dialogues throughout 

Liberia.

■■ celebration of the first International Day of the Girl 

child. On October 11, 2012, HOPE, THINK, and other 

Liberian partners led the celebration of this 

international milestone for girls. Activities included a 

march through Monrovia to an event where HOPE 

provided remarks on behalf of national civil society.
AGALI 2010 Liberia Fellow Kula Fofana with 

AGALI Lead Facilitator Grace Kaimila-Kanjo at the 
2012 AGALI Liberia Training in Monrovia
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develop bylaws that prohibit child marriage and 
penalize adults who engage in the practice. This new 
initiative has already transformed local community-
based practices around child marriage and garnered 
widespread international acclaim. (Please see 
Attachment B: Malawi Press Highlights). 

■■ community sensitization on harmful traditional 
practices. FOCUS conducted sensitization workshops 
for over 5200 community members in northern 
Malawi to increase awareness of the negative effects 
of the harmful traditional practices prevalent among 
local tribes, including forced marriage by abduction.

■■ Signing an agreement with traditional authorities to 
address harmful traditional practices. Led by an 
AGALI Fellow who is also a village chief, Chilimba 
developed a network of over 40 chiefs and traditional 
leaders working to end sexual initiation practices that 
negatively impact adolescent girls in the Zomba 
District. 

■■ review of the national School readmission Policy. 
CRECCOM and its partner organizations completed 
revisions to the National School Readmission Policy to 
improve the policy’s focus on the needs of teen 
mothers. Thanks to the organization’s comprehensive 
approach to school readmission of teen mothers, 
80% of girls who re-enrolled in school in 2010 remain 
enrolled at the end of 2012. 

■■ Media outreach to increase public understanding of 
adolescent girls’ issues. To publicize the need to 
increase the age of marriage to 18 years, DBU and 
AGANET developed and broadcast five radio spots 
and three television programs highlighting the urgent 
challenges facing girls in Malawi.

■■ Implementation of a major intersectoral meeting 
focusing on adolescent girls’ rights. As part of the 
advocacy campaign to end child marriage, AGANET 
organized a national meeting attended by 800 people, 
including government representatives, traditional 
authorities, and students, thereby significantly 
increasing government and public awareness of the 
need to end child marriage. 

■■ Official launch of AGAnEt. In September, AGANET 
held its first annual summit, which was attended by 
160 delegates from member and partner 
organizations, 15 members of the media, and seven 
government representatives, including the Deputy 
Minister of Education. 

■■ Design and dissemination of children’s Law 

awareness posters.  To build community awareness 

and investment in the law, HOPE and THINK printed 

and distributed over 2,000 posters to communities 

throughout Liberia. The final design promoted the 

Community Partnership section of the Children’s Law 

and encouraged communities to participate in the 

implementation of the Law.

■■ Development of the Girls’ Manifesto. Twenty-seven 

adolescent girls participated in a workshop hosted by 

HOPE and THINK, where they developed the 

“Manifesto for the Development and Empowerment of 

the Girl Child.” The Manifesto was written and signed 

by participating girls and presented at a one-day 

Consultative Dialogue on Ending Child Marriage held 

by the Ministry of Gender and Development. The 

Manifesto will serve as an advocacy and awareness-

raising tool for HOPE and THINK’s advocacy in 2013. 

(Please see Attachment A: Girls Manifesto - THINK and 

HOPE Liberia.)

Malawi
In 2012, AGALI supported the ongoing advocacy of seven 
grantee organizations in Malawi, including the Creative 
Centre for Community Mobilisation (CRECCOM), the 
Development Broadcasting Unit (DBU) of the Malawi 
Broadcasting Corporation, Girls’ Empowerment Network 
(GENET), the Foundation for Community Support Services 
(FOCUS), the Chilimba Women and Children Support 
Organisation, Nkotakhota AIDS Support Organization 
(NASO), and the Centre for Alternatives for Victimized 
Women and Children (CAVWOK), as well as the 
AGALI-supported Adolescent Girls’ Advocacy Network 
(AGANET), which includes 25 member organizations. 
Highlights of AGALI Malawi grantees’ advocacy successes 
in 2012 include:

■■ reintroduction of the national Marriage Bill to 
Parliament. AGANET advocated for the 
reintroduction of the national Marriage Bill to 
increase the legal age of marriage from 15 to 18 years 
in Malawi. Although Parliament delayed the vote, the 
Bill is now scheduled for a vote in 2013. 

■■ ratification of local bylaws prohibiting child 
marriage. GENET worked with 22 traditional 
authorities and village chiefs in Chiradzulo District to 
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Guatemala
Working with partner organizations in Guatemala, AGALI 
sustained seven national and local advocacy initiatives 
in 2012. During a challenging period for human rights 
work in Guatemala, AGALI provided invaluable support 
to the following partner organizations: the Asociación 
Concejo Pro-Desarrollo Comunitario (ACPDC), Asociación 
Generando (ASOGEN), Centro Ecuménico de Integración 
Pastoral (CEIPA), Asociación Nacional Contra el Maltrato 
Infantil (CONACMI), Asociación de Investigación, 
Desarrollo, y Educación Integral (IDEI), and Asociación 
Frente de Salud Infantil y Reproductiva de Guatemala 
(FESIRGUA). Highlights from AGALI Guatemala grantees’ 
2012 work include: 

■■ Opening of a center for Women Survivors of 
violence. ASOGEN successfully advocated for 
approval of the Chimaltenango Department Center 
for Women Survivors of Violence, with a special focus 
on the unique needs of adolescent girl victims of 
violent crime. 

■■ Establishing of a monitoring committee to protect 
adolescent girl factory workers’ rights. CONACMI 
worked with government partners to establish a 
multi-sectoral monitoring committee that includes 
adolescent girl representatives advocating for 
workers’ rights. The committee has developed and 
funded local policies that improve working conditions 
and also provide formal advocacy and human rights 
training to adolescent girl factory workers in the 
community of San Pedro Sacatepéquez. 

Adolescent girls participating in IDEI activities
Quetzaltenango, Guatemala

■■ Opening of the Quetzaltenango Executive Secretariat 
for the Protection of children and Adolescents. 
CEIPA advocated with the municipal government for 
the opening and staffing of the Secretariat, and 
worked with government authorities to assure 
appropriate attention to the needs of girls.

■■ Empowerment of adolescent girl advocates. In the 
Quetzaltenango Department, both CEIPA and 
Asociación IDEI provided intensive capacity building 
and support to marginalized adolescent girls. CEIPA 
trained 47 adolescent girl workers in advocacy, while 
Asociación IDEI empowered 40 indigenous girls to 
participate in advocacy and public policy 
development at both municipal and national levels. 

■■ Opening of two Municipal Offices of Women and 
youth. Working in the towns of Patzún and Comalapa 
in the Chimaltenango District, FESIRGUA successfully 
advocated for the opening and staffing of municipal 
offices in indigenous communities that will address 
the specific needs of adolescent girls.

■■ Implementation of a monitoring plan for the 
national Sexual violence Protocol for adolescent girl 
survivors of abuse. Building on their successful 
advocacy for approval of the Protocol, CONACMI 
advocated with the Ministry of Public Health and 
Social Assistance to develop and approve a national 
plan to ensure girl-friendly implementation of the 
Protocol in hospitals throughout Guatemala. 

■■ capacity-building of hospital personnel to provide 
appropriate care to adolescent girls. CONACMI built 
the capacity of 37 Hospital Directors and 29 Regional 
Health Authorities to ensure effective 
implementation of the national Sexual Violence 
Protocol throughout Guatemala. CONACMI and its 
partner organizations also printed and distributed 
over 26,000 copies of handbooks and 
communications materials outlining appropriate 
treatment for adolescent girl survivors of violence.

■■ Implementation of girl-friendly local public policies. 
Building on their groundbreaking girls’ democratic 
participation model, Asociación IDEI collaborated 
with local authorities in the towns of Concepción 
Chiquirichapa and San Miguel Siguilá to ensure 
implementation of the Municipal Public Policy for 
Integrated Protection of Adolescent Girls, which has 
been approved in both municipalities through 2015.
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Honduras
AGALI supports the advocacy of Honduras Coalition 
for Adolescent Sexual and Reproductive Rights (“the 
Coalition”). In partnership with grantee organizations 
Forosida & ASHONPLAFA (the Honduran Family Planning 
Association), AGALI achieved the following successes in 
Honduras during 2012:

■■ Launch of the national Strategy for Adolescent 
Pregnancy Prevention. The Minister of Health 
inaugurated a nationwide action plan to improve sex 
education at home and in schools, and to make 
health services more accessible to adolescent girls 
(please see Attachment C: Honduras Press Highlights).

■■ Approval of the “caring for My Life and Health” 
curriculum guides. The Vice-Minister of Education 
endorsed the guides for use in public schools as the 
official sex education textbook. 

■■ Direct dialogue with national government decision-
makers. The Coalition met with nine high-level 
government decision-makers – including the 
President of Honduras, the Minister of Health, the 
Minister of the National Youth Institute, and the 
Vice-Minister of Education (during a period when 
there was no acting Minister of Education) – about 
the need for accelerated implementation of the 
Ministerial Declaration ‘Prevention Through 
Education’. These meetings played a key role in 
increasing the government’s commitment to 
effectively implementing comprehensive sexuality 
education in Honduras.

■■ Approval of the national youth Policy by the 
Honduran national youth Institute. In August, the 
National Youth Institute launched the new National 
Youth Policy for 2012-2020. This policy includes all of 
the government’s major commitments to youth 
development and the prioritization of investment in 
young people, including adolescent girls.

■■ Implementation of a national summit for 
comprehensive sex education. ASHONPLAFA 
organized a national summit attended by 16 of 18 
Departmental Directors of Education to increase their 
understanding of the Ministry of Education’s role in 
ensuring implementation of the Ministerial 
Declaration. 

cAPAcITY BUILDING 
Throughout 2012, AGALI strengthened the capacity of 
AGALI Fellows and alumni through an intensive advocacy 
workshop in Liberia, four Institutional Strengthening 
workshops, technical assistance funding, and provision of 
technical assistance to Fellows and their institutions.
 
AGALI Advocacy Workshop
In 2012, AGALI strengthened the ability of 18 new 
Liberian Fellows to advocate for programs and policies 
that improve the health, human rights, education, and 
livelihoods of adolescent girls and young women in their 
countries. Following an intensive recruitment process 
that generated over 80 applications and engaged AGALI 
alumni in the selection process, PHI implemented a 
national training workshop in Liberia in May, 2012. The 
national workshop built on a one-day AGALI orientation 
during which the new Fellows began developing their 
own political maps that served as the foundation for their 
advocacy strategies. 

 
In tHEIr WOrDS
AGALI Fellows provided the following feedback in their 

written evaluations of the AGALI 2012 Liberia workshop:  

Liberia Advocacy Workshop

■■ 100% of participants reported that the training 

increased their knowledge of advocacy and the 

advocacy process.

■■ 100% of participants agreed that the training 

increased their knowledge of issues affecting 

adolescent girls and young women.

■■ 100% of participants reported that the 

workshop was a good way for them to learn 

about advocacy and adolescent girls’ issues.

■■ 100% of participants strongly agreed that the 

facilitators and trainers were skilled at 

communicating and presenting workshop 

content and topics.
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AGALI 2012 Liberia Fellows on graduation night at the AGALI training

The national workshop incorporated a range of topics 
related to advocacy for adolescent girls, including: social, 
legal, cultural, and religious factors affecting adolescent 
girls; girls’ sexual and reproductive health and rights; 
strategies to combat harmful traditional practices; 
political mapping and policy formulation; strategies for 
media outreach; SWOT analyses; and best practices for 
ensuring girls’ democratic participation. The workshop 
utilized a guided proposal development process in which 
AGALI Fellows developed their own advocacy strategies 
that integrated their knowledge of girls’ needs with the 
strength of their own organizations in order to advance 
adolescent girls’ rights. During the workshop, participants 
developed draft proposals to solicit funding from 
AGALI and other funders to implement their advocacy 
strategies.

In Liberia, AGALI collaborated with Grace Kaimila-Kanjo, 
an international expert on advocacy for adolescent girls 
in Sub-Saharan Africa, to implement the workshop. 

AGALI 2010 Fellows Aisha Cooper Bruce, Rosana Schaack, 
and Kula Fofana also facilitated key workshop sessions, 
providing an important local context for the capacity 
building process. These regional and national experts 
were a tremendous asset to the Liberian workshop, 
providing invaluable perspective concerning effective 
advocacy strategies for girls and sharing their own 
concrete experiences and lessons learned from years 
of working in the field. In addition to collaborating with 
AGALI staff to adapt the program’s methodology to 
Liberia’s unique social and political context, these experts 
continue to serve as a resource to the AGALI alumni as 
they implement their advocacy strategies. 

The new cohort of AGALI Fellows in Liberia have already 
demonstrated their deep commitment to improving 
adolescent girls’ lives, actively participating in a follow 
up Institutional Strengthening workshop and becoming 
engaged members of the global AGALI network. 
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Institutional Strengthening 
In addition to successfully strengthening the capacity 

of a new cohort of Liberian Fellows in 2012, AGALI 

has continued to implement a series of Institutional 

Strengthening (IS) workshops for AGALI alumni. These 

IS workshops provide AGALI alumni and key staff of 

their organizations with the opportunity to network, 

share advocacy successes and lessons learned, and also 

build important new advocacy skills in important topics 

related to girls’ rights. In 2012, AGALI conducted four IS 

workshops in Guatemala, Malawi, Liberia and Honduras. 

In total, 59 Fellows, key staff from their institutions, and 

government and UN representatives participated in the 

2012 AGALI IS workshops.

In April, AGALI implemented an IS workshop in Honduras 

to support the advocacy work of the Honduras Coalition 

for Adolescent Sexual and Reproductive Rights. To 

date, the majority of the Coalition’s advocacy efforts 

have focused on implementation of comprehensive 

sexuality education curriculum within the context of the 

Ministerial Declaration ‘Prevention Through Education’. 

After consulting with Coalition members concerning 

what topic would be most strategic to strengthen their 

advocacy efforts, PHI organized an IS workshop focusing 

on advocacy for comprehensive sexual and reproductive 

health education, led by renowned international sexuality 

education expert Dr. Pepe Aguilar, executive director of 

DEMYSEX in Mexico. Held in Tegucigalpa, the workshop 

brought together 21 participants from Coalition member 

institutions, including civil society organizations, UN 

agencies, and government programs. Participants 

immediately applied what they learned from the 

workshop to their ongoing advocacy to mainstream use 

of girl-friendly sex education resources in schools. 

To strengthen AGALI Fellows’ advocacy efforts in Malawi, 
PHI selected four Fellows, one local staff member, and 
one adolescent girl to participate in an intensive digital 
storytelling workshop in September, led by AGALI 
Program Administrator Lorena Gomez-Barris. During the 
workshop, participants learned how to effectively use 
media and storytelling in their advocacy campaigns, and 
each created a 2-3 minute digital story video exploring 
their roles as advocates for girls. Since the workshop, 
AGALI Fellows and staff have used these digital stories in 
community forums, advocacy events, and international 
conferences to highlight the urgent challenges facing girls 
in Malawi. (Please see Attachment H: AGALI Digital Links.)

In collaboration with regional advocacy expert Dr. Mirna 
Montenegro, AGALI hosted an IS workshop in Guatemala 
City in early November. Focusing on direct advocacy 
with government decision-makers, the experiential 
workshop brought together AGALI Fellows, staff of their 
organizations, and government representatives. During 
the workshop, Dr. Montenegro organized in-person 
meetings with high-level government representatives, 
including Mirna de Coro, who in early 2013 became the 
first woman Vice President of Congress in Guatemala’s 
history.

Based on feedback from new 2012 Liberia Fellows 
about their need to build their fundraising skills, AGALI 
hosted a proposal development workshop in Monrovia 
in December. Facilitator Lancedell Matthews, the 
Executive Director of the New African Research and 
Development Agency, led participants through the 
process of developing a proposal for a girl-focused 
funding opportunity, and provided individual coaching 
to strengthen the Liberia Fellows’ ability to fundraise 
successfully. AGALI Fellow Aisha Cooper Bruce also 
facilitated sessions on social media marketing and donor 
relationship development.

Institutional Strengthening Workshops
AGALI Fellows provided the following feedback in their written evaluations of the AGALI 2012 Liberia workshop:  

■■ 100% of participants reported that the workshop improved their ability to use concrete tools and skills to do 

media advocacy (Malawi Digital Storytelling Workshop).

■■ 100% of participants reported that the workshop significantly improved their understanding of the post-

electoral context for adolescent girls’ rights (Guatemala IS Workshop).

■■ 100% of participants reported that the workshop improved their ability to monitor the implementation of the 

“Prevention Through Education” Ministerial Declaration (Honduras IS Workshop).
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AGALI 2012 Liberia Fellow Janice Pratt
Monrovia, Liberia 

Technical Assistance
To enhance the impact of AGALI Fellows’ advocacy 
strategies and build the capacity of their organizations 
to effectively advocate for adolescent girls, PHI provided 
technical assistance and TA funding to Fellows and 
grantee organizations throughout 2012. During the 
Liberia advocacy workshop, staff and facilitators provided 
TA to the AGALI Fellows as they developed their advocacy 
strategies, and also offered extensive email and phone 
feedback and TA as the organizations finalized their 
proposals. Staff members also provided ongoing technical 
support to the four organizations that received grants. 

In late 2011 and early 2012, PHI competitively awarded 
three TA grants to AGALI partner organizations in 
Guatemala, Liberia, and Malawi. These small grants 
enabled grantees to hire expert consultants to strengthen 
their advocacy strategies. AGALI grantees used this 
support to train staff on budgetary advocacy, to design 
an online girls’ advocacy forum, and to develop 
communications materials to increase community 
understanding of the impact of harmful traditional 
practices.

Throughout the year, AGALI staff also provided on-
demand TA to Fellows from all five focus countries, 
including collaborative development of media advocacy 
projects, fundraising support, network development, 
and connections to relevant resources and opportunities 
through monthly communication with Fellows and 
alumni. This ongoing TA helped secure additional funding 
for grantee advocacy projects, resulted in Fellows’ 
selection for international fellowships and conferences, 
and enhanced the connection between the program and 
its four generations of Fellows and alumni. 

AGALI staff also enabled alumni to leverage additional 
funding from other donors. Through TA provided by 
AGALI staff, the Centre for Liberian Assistance (run by 
AGALI 2010 Fellow Hawa Bropleh) and Chilimba Women 
and Children Support Organisation in Malawi (managed 
by AGALI 2011 Fellow Christopher Mtima) received small 
grants and in-kind donations from Lantern Projects, a US-
based organization that provides funding for community-
based international projects. This funding provided 
important resources for the organizations’ direct work 
with adolescent girls and helped bolster their core 
services in their respective communities. 

 
3. Grantmaking 
Following the national training workshop in Liberia, AGALI 
provided technical assistance to all AGALI Fellows who 
submitted advocacy proposals to help them strengthen 
their strategies. AGALI competitively awarded a total of 
$35,000 in funding to four new partner organizations 
in Liberia – Aiding Disadvantaged Women and Girls 
(ADWANGA), Community Empowerment and Sustainable 
Program (CESP), the Center for Justice and Peace Studies 
(CJPS), and SaveLives Liberia.
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In addition to funding these new advocacy grants, PHI 
continued to support existing grantees by awarding 
renewal grants to five organizations in Guatemala, two 
in Liberia, and two in Malawi, for a total of $85,000 
in renewal funding. PHI staff also provided ongoing 
technical assistance to renewal grantees.

new advocacy projects initiated in Liberia in 2012 
include:

Liberia
ADWANGA is helping adolescent girls break out of 
poverty by advocating with the district government in 
Nimba County to fully implement the section of the Girls’ 
Education Policy that mandates provision of safe spaces 
for girls. Taking a participatory approach to advocacy, 
ADWANGA is building the capacity of 40 adolescent girls 
to advocate directly with the District Education Officer. 

With the goal of reducing gender-based violence against 
girls in schools, CESP is advocating for implementation 
of the National Policy on Girls’ Education in Liberia. The 
project is engaging the Ministry of Education to review 
and standardize its monitoring system, and ensure the 
implementation of the law in schools.

CJPS is addressing the low rates of girls’ enrollment and 
retention in schools in Bong County. CJPS seeks to ensure 
access to quality education for girls by advocating with 
the Minister of Education for full implementation of the 
Girls’ Education Policy, focusing on the section aiming 
to improve girls’ entry into and retention in school. 
This project also trains girls in advocacy so they can 
recommend revisions to school-level policies for girls’ 
enrollment and retention in Bong County schools.

Aiming to address the high rates of early and forced 
marriage in rural Liberia, SaveLives Liberia is advocating 
for the reduction of early marriages among adolescent 
girls in Grand Bassa County. The project advocates with 
traditional leaders and rural communities to adapt 
customary norms and practices to conform to national 
statutory laws protecting girls from forced and early 
marriage.

In addition to these four new projects launched in 
Liberia in 2012, AGALI provided renewal grants to 
sustain the following initiatives in Guatemala, Liberia, 
and Malawi:

Guatemala
Asociación IDEI refined its unique advocacy model 
during the third year of its “Democratic Participation of 
Adolescent Girls in the Development of Comprehensive 
Public Policies,” project. Building on its successes during 
the first two years of implementation, the project 
empowers girls and young women to participate in 
government policy decisions. In coordination with the 
National Commission on Childhood and Adolescence, 
IDEI is promoting adolescent girls’ development through 
girls’ direct participation in the formulation of girl-
friendly public policies. This pioneering project is building 
the capacity of indigenous girls to engage with the 
democratic process, and organizing community events 
and forums with government decision-makers to support 
the girls’ efforts to change local policy. Successes of 
this initiative to date include passage of new municipal 
policies developed by girls, and increased government 
budgetary assignation to support their implementation. 
Please see Attachment E for a case study highlighting 
IDEI’s advocacy work. 

FESIRGUA implemented the third phase of its AGALI-
supported project, “Adolescent Indigenous Women 
Promoting Sexual and Reproductive Health Policies 
with Local Political Candidates during the Electoral 
Process” in 2012. This initiative works with mayors of 
two largely indigenous Guatemalan highland towns to 
increase the municipal budget for specialized programs 
in sexual and reproductive health targeting adolescents 
and young people, and to create a commission on 
childhood, adolescence and youth. The project focuses 
on developing the advocacy skills of rural indigenous 
women and girls, community outreach to encourage 
their participation in the project, and direct outreach 
with decision-makers to improve the SRH of adolescent 
girls and young people. The project conducted outreach 
with local candidates during the 2011 elections and 
successfully advocated for the opening of Municipal 
Offices of Women and Children in the towns of Patzún 
and Comalapa in 2012.
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CONACMI received renewal funding to continue two 
AGALI-funded advocacy initiatives. The first, “Integrated 
Attention to Adolescent Survivors of Sexual Violence in 
Guatemala,” is entering its third year of implementation. 
Building on the approval of a national Sexual Violence 
Protocol for adolescent girl survivors of abuse in the 
project’s first year, CONACMI has continued to push for 
specialized care for adolescent girls by monitoring the 
implementation of the Protocol and training medical 
personnel on the specific needs of adolescent girls. 
Launched in two major Guatemala City hospitals, 
CONACMI has leveraged additional funding to expand the 
project to hospitals throughout the country.
 
CONACMI’s other AGALI-funded project received a 
second round of funding in 2012. The “Advocating for an 
Inclusive Agenda and the Comprehensive Protection of 
Adolescent Girl Factory Workers” project improves the 
lives of adolescent girls who work in garment factories 
in and around Guatemala City. The project began with 
advocacy for the development of an official Agenda for 
the Protection of Adolescent Factory Workers in the 
government strategic plan of the town of San Pedro 
Sacatepequez. When this plan was approved by the 
government, CONACMI began advocating with local 
decision-makers and the municipal Office of Women to 
effectively meet the needs of girls working in garment 
factories, and built the capacity of the girls themselves to 
advocate for their needs.

CEIPA has been implementing the “Girls and Young 
Women Workers on the Political Agenda of Municipal 
Authorities in Quetzaltenango” project since 2011. The 
organization continues to improve the quality of 
life of adolescent girl workers by advocating for the 
implementation of public policies focused on youth 
protection and development in this region. In 2012, 
CEIPA expanded its work to rural communities in the 
Quetzaltenango Department, advocating in collaboration 
with adolescent girl activists for the creation of Offices of 
Comprehensive Protection of Children and Adolescents.

ASOGEN initiated the “Advocacy for the Opening of the 
Comprehensive Support Center for Women Survivors of 
Violence in Chimaltenango” in 2011. The project 
has successfully advocated for the opening of a support 
center for women survivors of violence in Chimaltenango, 
where there are high rates of sexual violence against 
adolescent girls, very little prosecution of these crimes, or 
comprehensive treatment available for survivors. Building 
on the successes of the project’s first year, Asociación 
Generando is currently advocating with departmental 
authorities to implement a specialized treatment and 
counseling protocol for adolescent girl survivors of 
violence at the center.

AGALI  GRANTEE SPOTLIGHT: GENET MALAWI
The Girls Empowerment Network (GENET Malawi) is a non-profit organization based in Blantyre, Malawi that has 
been an AGALI partner since 2009. GENET was founded in 2008 by a group of young women who saw the need to 
empower marginalized adolescent girls. In 2010, GENET Communications Director Joyce Chikakuda became an AGALI 
Fellow. Recognizing the potential to further strengthen GENET’s capacity to advocate for adolescent girls’ rights, 
AGALI selected the organization’s Executive Director, Faith Phiri, to participate in AGALI’s 2011 cohort. After the 2011 
Malawi workshop, AGALI awarded GENET funding to implement an advocacy strategy to reduce child marriage by 
targeting village chiefs and other traditional authorities in participating communities in Southern Malawi. 

At the beginning of the project, GENET produced a short film called The Story of Florence and Harmful Traditional 
Practices, which they used to sensitize traditional authorities and community groups on the impact of child marriage 
and other harmful traditional practices on girls’ lives. By collaborating with girl advocates and employing innovative 
media outreach strategies, GENET has convinced chiefs and other traditional leaders to implement strict bylaws 
prohibiting child marriage. This exciting pilot project has received extensive press coverage in the local and national 
news, including the Malawi Voice and Voice of America.

While advocating to eliminate child marriage at the local level, GENET has also been instrumental in developing 
and launching the Malawi Adolescent Girls Advocacy Network (AGANET), a nationwide coalition of civil society 
institutions collaborating to advocate for girls’ rights. (For more information please see Attachment B: Malawi Press 
Highlights and Attachment H: AGALI Digital Links The Story of Florence and Harmful Traditional Practices.)
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ADvOcAcY NETWORkS
In addition to supporting a broad range of individual 
organizations in their efforts to improve adolescent girls’ 
lives, AGALI provides funding and technical assistance 
to two formal civil society networks: the Coalition 
for Adolescent Sexual and Reproductive Rights (“the 
Coalition”) in Honduras. These networks enable member 
institutions to collaboratively advocate for adolescent 
girls nationally and collectively build public support and 
government commitment to adolescent girls’ issues.

 

the Honduras Advocacy coalition for youth Sexual 
and reproductive rights was founded at an AGALI 
IS workshop in 2011, with the goal of improving 
government investment in youth sexual and reproductive 
health. In 2012, the Coalition advocated for girl-
friendly implementation of the Ministerial Declaration 
“Prevention Through Education,” a regional agreement 
to improve youth sexual and reproductive health services 
and education. With AGALI’s ongoing support, the 
Coalition has grown to include 12 member institutions, 
conducted sensitization meetings with decision-makers, 
raised community awareness about the Declaration, 
collaborated with allies in the media, and strengthened 
the Coalition’s civil society and youth networks. Advocacy 
successes in 2012 included accelerated implementation 
of the Ministerial Declaration, the approval of the 
National Youth Policy, and the launch of the National 
Strategy for Adolescent Pregnancy Prevention.

Liberia
Since 2010, AGALI grantees Helping Our People Excel 
(HOPE) and touching Humanity In need of Kindness 
(tHInK) have been collaborating on the “Advocacy 
for Passage and Implementation of the Children’s 
Act” project. HOPE and THINK successfully advocated 
for the passage of the Children’s Law in 2011, using 
an innovative approach that included partnership, 
empowerment of adolescent girl advocates, and direct 
education with Senators. They are currently advocating 
for the girl-friendly implementation of sections of the 
ratified Children’s Law, and building the capacity of girls 
to monitor the law’s implementation and act as citizen 
journalists. (Please see Attachment G for a case study of 
HOPE and THINK’s pioneering advocacy work.)

Malawi
GENET is implementing the second year of the “Stop 
Child Marriage Project” to reduce the incidence of child 
marriage among rural adolescent girls in Chiradzulo 
District. The project is providing families and community 
leaders with a platform to review and modify customary 
laws pertaining to child marriage. GENET’s pioneering 
approach has resulted in the passage of local bylaws 
prohibiting child marriage, and the implementation of 
stiff penalties for those who perpetuate the practice. The 
organization has also been active in developing media 
advocacy tools to use in the fight against marriage, 
including a video about harmful traditional practices in 
Malawi, and an AGALI-produced digital story.

Chilimba Women and Children Support Organisation 
continues to implement the “Tiwale Advocacy Project” 
to ensure greater access to education for girls. Chilimba 
promotes the modification of girls’ cultural initiation 
ceremonies among Traditional Authorities by developing 
alternatives to harmful sexual cleansing practices in 
Zomba District. The project, led by an AGALI Fellow who 
is also a village chief, is advocating with other chiefs 
and local leaders to modify and develop alternatives 
to traditional initiation practices that negatively impact 
adolescent girls. 

Youth participating in the Honduras Coalition’s
 community awareness campaign
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In March of 2012, AGALI alumni launched the Adolescent 
Girls’ Advocacy network (AGAnEt) with seed funding 
from AGALI. Over the past year, AGANET has grown 
to include 25 member organizations, and has become 
a leading national voice on adolescent girls’ issues, 
launching a variety of national-level advocacy initiatives 
to improve adolescent girls’ lives by ending child 
marriage. 

In September, AGANET held its first annual summit, 
which was attended by 160 delegates from member and 
partner organizations, 15 members of the media, and 
seven government representatives, including the Deputy 
Minister of Education. As part of its advocacy campaign 
to end child marriage, AGANET also organized a national 
meeting attended by 800 people, including government 
representatives, traditional authorities, and students, 
significantly increasing government and public awareness 
of the need to end child marriage. The summit, national 
meeting, and AGANET’s other advocacy events were 
widely covered in the national media, and built support 
among government decision-makers and the general 
public for improved legal and policy protections for 
adolescent girls in Malawi.

BUILDING A GRASSROOTS ADvOcAcY 
MOvEMEnt FOr GIrLS
AGALI strengthens the capacity of adolescent girls to 
advocate for themselves and increases the ability of local 
civil society groups to improve adolescent girls’ lives. To 
build broader advocacy movements for girls in AGALI 
focus countries, PHI provides Fellows with funding to 
conduct dissemination workshops for adolescent girls 
and civil society groups. Since 2009, AGALI Fellows have 
reached over 40,000 girls through training workshops and 
programming interventions.

Through a structured dissemination and outreach 
process, AGALI offers Fellows a stipend to reimburse 
them for their time, travel, and materials for the 
workshops they conduct. To receive the honorarium, 
organization directors must submit a request for a 
workshop and AGALI Fellows are required to submit a 
session design, along with written evaluations and sign 
in sheets to AGALI. These full-day dissemination and 
outreach workshops have successfully reached more 
remote and isolated populations in local languages, 

sensitizing them to the needs of adolescent girls and 
engaging them in grassroots advocacy efforts. The 
outreach workshops conducted with adolescent girls 
provide an opportunity for largely indigenous youth 
groups to learn about their own rights and to become 
involved in AGALI advocacy initiatives. 

In 2012, two AGALI Fellows in Guatemala provided 
20 dissemination and outreach workshops to groups 
ranging from students to health workers. Over 260 
people participated in these dissemination workshops, 
principally from indigenous communities in the Sololá 
and Totonicapán Departments. In Liberia, each of AGALI’s 
18 new Fellows provided basic advocacy training for staff 
members of their organizations. In addition, one AGALI 
Liberia Fellow conducted two weeks of advocacy and 
girls’ rights trainings for five schools in Grand Bassa and 
Nimba Counties, reaching over 215 adolescent girls and 
110 teachers and administrators. A second Liberia Fellow 
conducted trainings for over 60 students in Margibi 
County at the Margibi Student Association and the YWCA.

MEDIA EnGAGEMEnt AnD StOrytELLInG 
Building on AGALI’s comprehensive media engagement 
strategy launched in 2011, PHI expanded its focus on 
media advocacy throughout 2012. AGALI Fellows and 
grantee organizations received extensive coverage in the 
media for their girl-centered advocacy, and AGALI staff 
used video production and social media engagement to 
create advocacy tools and showcase AGALI’s successes.

AGANET’s National Meeting - September 2012

(Continued on page 16)
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A G A L I  F E L LO W S I n  t H E n E W S 

Danessa and Joany participate in an iLEAP workshop

AGALI 2010 Liberia Fellow Kula Fofana 

was recognized as the 2012 Youth Advocate of 

the Year by the Liberian Nation newspaper, in 

addition to being chosen as both Co-Chairperson 

of the National Vision Steering Committee Vision 

2030 and Director of the Adolescent Girls Unit at 

the national Ministry of Gender.

AGALI 2009 Honduras Fellow Joany Garcia 

and 2011 Guatemala Fellow Danessa Luna 

were selected as two of only 12 International 

Fellows of the 2012 iLEAP Global Leadership 

program, and traveled to Seattle, Washington for 

three months of leadership development.

AGALI 2010 Liberia Fellow rosana Schaack 

was honored by Vital Voices with a 2012 Human 

Rights Award for her efforts to end violence 

against girls and women in Liberia. Rosana and 

her fellow honorees received their awards in 

June, in front of a crowd of 2,000 dignitaries and 

human rights activists at the Kennedy Center in 

Washington, DC.

Rosana (far left) and fellow honorees

 pose for the Washington Post

Kula receiving recognition from Liberian 
President Ellen Johnson Sirleaf
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Joyce Chikakuda writing her story at the September 
Digital Storytelling Workshop  - Lilongwe, Malawi

 Opening photo of adolescent girls in Liberia from the video
 “From Children’s Rights to the Liberia Children’s Law: An AGALI Case Study” 

PRESS cOvERAGE
AGALI Fellows’ advocacy successes received 
extensive press coverage in 2012. In Malawi, 
national news outlets including the Malawi 
Voice newspaper covered GENET’s work 
with traditional authorities. The Malawi 
Broadcasting Corporation and national 
newspapers and radio highlighted AGANET’s 
efforts to end child marriage. In Central 
America, over 20 newspaper articles and 
a variety of television and radio forums 
featured the work of the Honduras Coalition 
for Adolescent Sexual and Reproductive 
Rights. (Please see Attachment B and C for 
press highlights.)

AGALI Fellows received individual recognition 
for their work as well, including Liberia 
Fellow Rosana Schaack’s 2012 Human 
Rights Award from Vital Voices, which 
was featured in the Washington Post. In 
addition, Honduras Fellow Joany Garcia 
and Guatemala Fellow Danessa Luna’s were 
selected to participate in the prestigious 
iLEAP International Fellowship. 
(Please see AGALI Fellows in the News page 
18.)

AGALI videos
AGALI continues to develop videos highlighting the work of Fellows 
and grantees. AGALI staff produced “From Children’s Rights to the 
Liberia Children’s Law: An AGALI Case Study”, a 7-minute video that 
explores how 2009 AGALI Fellows Rosana Schaack and Aisha Cooper 
Bruce collaborated to advocate for the passage of the Liberian 
Children’s Act. The video explores the law’s impacts for adolescent 
girls, and is being used as an educational tool by AGALI Fellows, 
and has had multiple screenings around the world. (Please see 
Attachment H: AGALI Digital Links.)
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During the September Digital Storytelling workshop in 
Malawi, AGALI Fellows wrote, produced and edited short 
videos highlighting the obstacles faced by adolescent 
girls in Malawi and how advocacy is a key strategy for 
achieving long-term solutions to these challenges. This 
successful workshop was the first step in AGALI’s 
commitment to utilizing participatory video and 
storytelling methods to bolster the advocacy work of 
AGALI partner organizations. The final versions of these 
stories are available on AGALI’s website, along with a 
discussion guide that AGALI Fellows are using in trainings 
and at community forums.

Social Media
AGALI staff, grantees and Fellows are integrating social 
media into their advocacy strategies and targeting 
their messages using Facebook, YouTube and blogging 
platforms. In celebration of International Women’s Day, 
the Huffington Post ran a series of blogs featuring three 
AGALI fellows: Esther Munthali (Malawi, 2011), Dora 
Alonzo Quijivix (Guatemala, 2011) and Aisha Cooper 
Bruce (Liberia, 2010). Later in the year AGALI Program 
Manager Emily Teitsworth also published a blog on the 
Huffington Post, focusing on the reintroduction of the 
Marriage Bill to Parliament in Malawi. AGALI Program 
Director Denise Dunning also published a Huffington 
Post blog highlighting AGALI within the context of the UN 
Global Youth Forum in Bali. (Please see Attachment D: 
AGALI Press Highlights.)

Iv.  c H A L L E n G E S A n D L E S S O n S 
L E A R N E D
 
Advocacy for adolescent girls remains both an urgent 
need and an ongoing challenge in the AGALI focus 
countries. Ongoing political changes continue to affect 
AGALI partners’ work as they continue to advocate for 
improved protections for adolescent girls. 

In Malawi, 2012 brought major political changes that 
have affected AGALI and AGANET activities in a variety 
of ways. In April, President Bingu wa Mutharika passed 
away, and was succeeded by his Vice President, Ms. Joyce 
Banda, who became the second female head of state 
in Africa. Reversing her predecessor’s course, President 
Banda has begun to address Malawi’s critical economic 
challenges, while focusing heavily on gender issues 
and women’s empowerment. Although these national 
political changes have generated positive momentum for 
AGALI, challenges remain in working with conservative 
local leaders. For example, pro-polygamy leaders in the 
Muslim and traditional animist communities pressured 
the national Parliament not to vote on the revised 
Marriage Bill because it would prohibit polygamy, in 
addition to raising the legal age of marriage to 18 years. 
AGANET has continued to press for passage of the act, 
which will come up for a vote in 2013.

Governmental repression of advocacy remains a 
challenge for AGALI partners in Central America, as does 
widespread violence. In 2012, The Economist identified 
Honduras as the world’s most violent country outside of 
a war zone, which noted that Hondurans are 80 times 
more likely to be murdered than Western Europeans. 
In Guatemala, over 700 women were killed in 2012, a 
nearly 40% increase over the previous year. This climate 
of extreme violence, along with systematic targeting of 
human rights defenders in both countries, contributed 
to a challenging year for Central American civil society. 
Despite these challenges, AGALI Fellows and alumni 
remain deeply committed to their ongoing advocacy 
efforts and serve as an invaluable source of support for 
one another.

AGALI’s social media presence continues to grow, connecting
 our Fellows from around the world through

Facebook, YouTube and blogs
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Beyond these social and political challenges, 
environmental challenges have proven an obstacle to 
ongoing advocacy in Central America. A major earthquake 
in Guatemala prevented some of the AGALI Fellows from 
attending the November Institutional Strengthening 
workshop, as Fellows working with the government were 
required to participate in emergency relief efforts. 

AGALI’s principal lessons learned from 2012 
include the following:
■■ An initial evaluation conducted by an external 

consultant demonstrates significant results in the 
AGALI focus countries. These findings highlight many 
of AGALI’s landmark advocacy and policy 
achievements and demonstrate the model’s 
effectiveness in creating scalable and system-wide 
change for adolescent girls. These findings have led 
AGALI and UNF staff to invest in conducting a full-
scale external evaluation in 2013.

■■ Providing resources to local organizations to 
implement their advocacy strategies is critical to 
improving adolescent girls’ lives. With support from 
AGALI, grantees have successfully leveraged 
additional funding to launch and sustain strategic 
advocacy efforts to improve girls’ health, education, 
livelihoods, and rights. 

■■ AGALI’s networks in Malawi and Honduras have 
successfully catalyzed national advocacy to improve 
adolescent girls’ lives. However, despite the 
tremendous potential for Malawi’s AGANET and the 
Honduras Advocacy Coalition to grow as national 
advocacy platforms, both networks are still in their 
early stages. Continued financial support and 
technical assistance, is needed to ensure AGANET and 
the Coalition will be able to achieve their full 
potential.  
 
 
 
 

v. c O N c LU S I O N

Since 2009, the Adolescent Girls’ Advocacy & Leadership 
Initiative has transformed the lives of thousands of 
adolescent girls around the world. AGALI’s innovative 
model has generated the creation and improved 
implementation of laws, policies, and programs that 
directly benefit adolescent girls. By strengthening 
legal and policy frameworks through individual and 
organizational capacity building, AGALI is improving 
adolescent girls’ health, education, livelihoods, and rights 
in Guatemala, Malawi, Liberia, Ethiopia, and Honduras. 

Since 2009, AGALI has achieved dozens of concrete 
advocacy and policy results, strengthened the capacity of 
89 leaders and their institutions to improve adolescent 
girls’ lives, funded 40 advocacy strategies to strengthen 
laws and policies affecting girls, and reached over 40,000 
girls with leadership programs, advocacy training, and 
direct services. This innovative program is a leader in the 
field – increasing adolescent girls’ access to economic 
and educational opportunities, health, and human 
rights, strengthening civil society capacity, improving 
laws, policies, and funding for girls, and empowering 
adolescent girls to advocate for their own solutions to the 
challenges they face.

For the latest news about 
aGalI’s work please vIsIt us at:

W W W. A G A L I P r O G r A M.O r G

Residents of AGALI grantee THINK’s Safe Home for Girls

Monrovia, Liberia



v I I .  r E P O r t At tA c H M E n t S 

A. Girls Manifesto - THINK and HOPE Liberia

B. Malawi Press Highlights

C. Honduras Press Highlights

D. AGALI Staff Press Highlights & Online Key

E. Guatemala Case Study - IDEI 

F. Liberia Case Study - THINK and HOPE 

G. Liberia Policy Brief - The Children’s Act

H. AGALI Digital Links

1. Digital Stories: 

http://agaliprogram.org/videos/agali-malawi-

digital-stories-2012/

2. The Children’s Act Video:

http://agaliprogram.org/videos/childrens-act-

video/

3. GENET’s Video - The Story of Florence 

and Harmful Traditional Practices:

http://youtu.be/n2wLytg_02c

Adolescent girls participating in AGALI grantee IDEI’s activities, 
from AGALI Guatemala Case Study
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Malawi  - 2012 PRESS COVERAGE HIGHLIGHTS 

Malawi News - March 13, 2012 
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HONDURAS COALITION  ‐ 2012 PRESS COVERAGE HIGHLIGHTS 

La Tribuna ‐ February 24, 2012 

“Permitting youth to make responsible decisions” 

 



     La Tribuna  ‐ March 31, 2012 

“Youth remind the state, comply with the Ministerial Declaration 

agreements ‘Prevention through Education’ ” 

 

 

 

 

 

 



El Heraldo – May 19, 2012 

“Youth receive HIV‐AIDS training” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



La Tribuna – December 18, 2012 

“Honduras ratifies Ministerial Declaration agreements” 

 



1. Huffington Post International Women’s Day Blog Series - March 5, 2012 
“Girls Advocating for Girls”
By Kathy Calvin

http://www.huffingtonpost.com/kathy-calvin/international-womensday_b_1322548.html

2. Huffington Post International Women’s Day Blog Series - March 7, 2012 
“The Rights of Adolescent Girls in the Real World: My Experience”
By AGALI 20111 Fellow Dora Alonzo-Quijivix 

http://www.huffingtonpost.com/dora-alonzo-quijivix/guatemala-childrens-
rights_b_1327204.html

3. “Huffington Post International Women’s Day Blog Series- March 8, 2012 A Dream Deferred”
By AGALI 2011 Malawi Fellow Esther Munthali

http://www.huffingtonpost.com/esther-munthali/womens-education-malawi_b_1327966.
html

4. Huffington Post International Women’s Day Blog Series - March 9, 2012 
“Their Voices Will Be Heard”
By AGALI 2010 Liberia Fellow Aisha Cooper Bruce

http://www.huffingtonpost.com/aisha-cooper-bruce/womens-empowerment-
liberia_b_1327921.html

5. GirlUp Blog – September 17, 2012
“Q & A with AGALI Team”
By Denise Dunning and Emily Teitsworth

http://www.girlup.org/blog/agali-q-a.html

6. GirlUp Blog – September 17, 2012
“Q & A with AGALI Team”
By Denise Dunning and Emily Teitsworth

http://www.girlup.org/blog/agali-q-a.html

7. RH Reality Check  - October 10, 2012
“AGALI Celebrates the First Annual Day of the Girl Child”
By Emily Teitsworth

http://rhrealitycheck.org/article/2012/10/10/agali-celebrates-first-annual-day-girl-child-1/

8. Huffington Post  - December 3, 2012
“The Beginning of the End for Child Marriage” 
By Emily Teitsworth

http://www.huffingtonpost.com/emily-teitsworth/child-marriage_b_2231142.html

9. Huffington Post  - December 17, 2012

ONLINE kEY

AttAcHMEnt D: AGALI Press Highlights





 
 

Huffington Post International Women’s Day Blog Series ‐ March 7, 2012 

“The Rights of Adolescent Girls in the Real World: My Experience” 

By AGALI 2011 Fellow Dora Alonzo‐Quijivix  

 

 

 















Adolescent girls parti cipati ng in the
 “Rights in Acti on” campaign in 

Concepción Chiquirichapa, Guatemala

ADVOCACY CASE STUDY: 
TRANSFORMING INDIGENOUS GIRLS’ LIVES IN GUATEMALA

Background
Guatemala’s population is among the fastest growing and most 
ethnically diverse in Latin America – nearly half of the country’s 
14.7 million inhabitants belong to an indigenous Mayan ethnic 
group. The majority of indigenous Guatemalans live in extreme 
poverty and have limited access to education, healthcare, 
and even basic services such as water and sanitation (Dries-
Daffner, 2007). In addition to tremendous economic and social 
challenges, Guatemalans struggle with pervasive violence and 
the scars left by the country’s 36-year civil war, which ended 
in 1996.  

Two of the areas hardest-hit by the civil war are the indigenous 
towns of Concepción Chiquirichapa and San Miguel Sigüilá, 
located in Guatemala’s Western highland region in the 
Department of Quetzaltenango. This region is predominantly 
Mam-speaking and among the poorest in Guatemala, where 
only 14% of rural indigenous girls complete primary school   
(Hallman, 2007) and 1% of the population has attained a 
university education (UNDP, 2010). Concepción Chiquirichapa 
and San Miguel Sigüilá suffered mass displacement and 
violence as a result of the civil war, and recently struggled with 
a severe shortage of potatoes, their primary cash crop. The 
deepened poverty that resulted has caused mass migration 
to Mexico and the United States, leaving behind disintegrated 
families led primarily by female heads of household.  

The Adolescent Girls’ Advocacy & Leadership Initiative (AGALI) 
The Adolescent Girls’ Advocacy & Leadership Initi ati ve (AGALI) improves adolescent girls’ health, educati on, livelihoods, 
and rights by strengthening advocacy eff orts and leadership capacity in Lati n America and Africa. Through capacity 
building, grant-making, and technical assistance, AGALI improves socio-economic and educati onal opportuniti es for 
adolescent girls, increases girls’ access to quality health services, and empowers young women to develop their own 
soluti ons to the challenges they face. Since 2009, AGALI has built a global movement of leaders and organizati ons 
that are transforming the lives of adolescent girls. This case study highlights the advocacy work of AGALI partner and 
grantee, the Associati on for Research, Development and Educati on (IDEI) in Quetzaltenango, Guatemala.

This case study examines how the Adolescent Girls’ Advocacy & Leadership Initiative partnered with the 
Association for Research, Development and Education (IDEI) to empower adolescent girls in Concepción 
Chiquirichapa and San Miguel Sigüilá to lead the development and rehabilitation of their communities. IDEI’s 
success demonstrates the importance of advocacy to address grassroots community needs and to empower 
marginalized populations to participate in the democratic process, in addition to highlighting the potential for 
adolescent girls to become community leaders and advocates for their own needs.

AttAcHMEnt E
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Empowering Girls to Advocate for Themselves 
Founded in 1994, IDEI works throughout the Western Highlands of Guatemala on health, education, 
research and infrastructure projects, using strategies grounded in community participation, gender equity, 
human rights, and cultural respect. In 2009, IDEI staff member Juany García Perez became a Fellow of the 
Adolescent Girls’ Advocacy & Leadership Initiative, and was awarded AGALI funding to launch a pilot project 
to create girl-friendly public policies in Concepción Chiquirichapa and San Miguel Sigüilá. In partnership 
with AGALI, the IDEI team worked with adolescent girls during the year-long project to advocate with local 
authorities for policies that promoted adolescent girls’ health, education, and development. 

Rather than advocating for girls and young women, IDEI staff built girls’ capacity to raise their own voices 
and advocate directly with government decision-makers for increased funding for girl-friendly policies. As 
a result of this pilot initiative, both town mayors approved and signed the policies developed by IDEI and 
the girl advocates. Further, the mayor of Concepción allocated 0.5% percent of the total yearly municipal 
budget to open a Municipal Office of Childhood and Adolescence. These successes represent major 
advocacy accomplishments, especially because they were designed and led by indigenous adolescent girls 
and because IDEI did not have previous experience advocating for the budget increases needed to ensure 
successful policy implementation at the local level.

Even before partnering with AGALI, IDEI was deeply committed to empowering girls and youth as 
protagonists in their own development.  One of IDEI’s organizational principles is “mediating pedagogy”, 
in which the educator works with participants to analyze their community’s needs and develop solutions 
to the problems they identify. Using this methodology, IDEI has participated in a variety of national youth 
development initiatives, including the planning and implementation of the national Guatemalan Youth 
Parliament. Ten percent of the girls who participated in IDEI’s advocacy project were already part of the 
organization’s ongoing youth leadership programs and the Guatemalan Youth Parliament prior to becoming 
involved in the advocacy initiative. By combining the principals of mediating pedagogy and youth leadership 
with advocacy capacity building and tools from AGALI, IDEI created an innovative new model for successful 
advocacy led by adolescent girls.

“The major issue with adolescents on a national level is that there are no real spaces for youth 
to have any decision-making power. IDEI offered a real space for us to participate.”  

--Yessenia Chanax, 19 year old youth advocate and Technical Assistant to the AGALI-IDEI Project
Girls in San Miguel Sigüilá participating in the “I dream” contest sponsored by the AGALI project



Prioritizing Girls’ Needs
With support from AGALI, IDEI has taken a multi-faceted approach to developing and implementing public 
policies that actively engage girls, including training and empowering girls to advocate for their own needs, 
educating local leaders and key decision-makers about the many issues faced by indigenous girls, and using 
print and radio media as a community awareness-building tool. 

The first stage of IDEI’s democratic participation project empowered 40 adolescent girls and young women 
in Concepción Chiquirichapa and San Miguel Sigüilá to advocate for the approval and implementation of girl-
friendly municipal public policies. These public policies ensure that local government addresses girls’ unique 
needs in the areas of health, education, HIV prevention, and culturally-relevant family violence prevention. 

When Juany became an AGALI Fellow, she began using tools she learned in the AGALI program to build 
upon IDEI’s existing work with adolescent girls. Employing her new advocacy skills, Juany encouraged 
IDEI’s adolescent girl participants to plan and implement an advocacy strategy. Unlike the majority of 
advocacy initiatives, the girls themselves led all aspects of their own advocacy campaign, from inviting 
other organizations and government institutions to become allies to meeting directly with local authorities 
and municipal mayors to present and defend the proposed public policies. The girls decided they would 

advocate with the municipal governments of Concepción Chiquirichapa and San Miguel Sigüilá to promote 
the integrated development of adolescent girls in health, education, HIV, and domestic violence prevention 
through the participation of girls and young women in government policy decisions. They also decided to 
convince the mayors of both towns to allocate 0.5% of the municipal budget to ensure the implementation of 
girl-friendly public policies.

When IDEI initiated its AGALI-funded advocacy strategy, adolescent girls in both municipalities worked 
together to plan general municipal assembly meetings and public forums to garner public and stakeholder 
support. Participants included representatives from the various municipal sub-commissions, town mayors 
and their staff, and traditional community authorities. The girls created several commissions to involve 
all segments of the communities in the advocacy initiative, including: the Protection Commission, which 
organized talks with parents about violence prevention and the legal process in cases of family violence; the 
Participation Commission, which provided information about peer counseling, organized youth mural painting 
projects, and ensured direct youth participation in the advocacy process; and the Health Commission, which 
conducted bilingual radio programming in Mam and Spanish to provide young people and their parents with 
information about sexuality, HIV and other sexually transmitted infections, and teenage pregnancy. IDEI 
ensured that print and radio media representatives covered the girls’ major events to promote local and 
national awareness of the initiative. 3

“Using our methodology, 
we see a 13 year old who 
speaks very clearly about 

what a public policy is, 
why it’s important and 

how it affects her.” 

--Janet Ikeda, 
IDEI Executive Director

1) An adolescent girl speaking at a munici-
pal meeting in Concepción Chiquirichapa 

2) AGALI project participants marching on 
International Women’s Day 

in San Miguel Sigüila



Sustaining Girls’ Advocacy Success
One of the greatest successes of IDEI’s work has been to attain the proposed 0.5% municipal budget 
allocation to ensure girl-friendly public policy implementation in Concepción Chiquirichapa. In collaboration 
with IDEI, the local government has used this new funding to establish the Municipal Office of Childhood 
and Adolescence, which provides adolescent girls, their parents, and the community with a range of 
support services. The first phase of the project achieved municipal approval for the budgetary allocation in 
Concepción, and the second phase has seen the establishment and staffing of the office, where several 
girl-focused projects are already underway. These projects include classes for parents, self-help and peer 
counseling for adolescents, legal accompaniment in cases of rape and intra-family violence, community 
sensitization on human rights, and the increased participation of girls and adolescents in the democratic 
process.  

Another significant achievement of IDEI’s advocacy initiative has been the election of two adolescent girls 
as members of the Municipal Board of Directors of the Municipal Commission of Children and Youth. While 
young people had been members of the Commission in the past, no girls had ever held leadership positions 
on the Board of Directors. Both girls who were voted onto the Board of Directors were leaders in the girls’ 
groups that spearheaded IDEI’s advocacy initiative. They are the first girls in Guatemala to be elected to 
serve on a town Board of Directors.

Challenges 
While IDEI has had great success in the municipality of Concepción Chiquirichapa, advocacy has been 
more challenging in San Miguel Sigüilá, an ultra-conservative community that is much less receptive to 
implementing girl-friendly public policies. Local authorities justify their unwillingness to implement girl-
friendly policies by arguing that improvements in the municipality’s infrastructure are for the benefit of all 
youth who inevitably use the newly built roads or parks for recreation. In addition, San Miguel manages a 
smaller budget than Concepción and municipal authorities there contend that other priorities in the town take 
precedence in the face of such limited resources. 

To address these challenges, IDEI’s network of 50 girls in San Miguel has taken several actions to build 
public support for IDEI’s advocacy efforts.  Their actions have included staging a public march in support of 
the proposed public policy in San Miguel and meeting with the local authorities, Community Development 
Councils, and the Municipal Development Councils, as well as utilizing organizational influence in the 
community to reach out to the mayor.  Although municipal authorities did not approve increased budgetary 
allocations in San Miguel, these strategies convinced the mayor to sign the public policies developed by IDEI 
into law, and to assigned personnel to follow up on their implementation.

Lessons Learned
Through the implementation of this innovative project, AGALI and IDEI have demonstrated the central 
value of adolescent girls’ leadership in the advocacy process. Engaging girls at all stages of their advocacy 
campaign proved to be a highly effective strategy when approaching government officials, traditional leaders, 
and the media. By leveraging AGALI tools and IDEI’s participatory methodology, the girl leaders were able to 
highlight and advocate for the largely unacknowledged needs of adolescent girls in both municipalities. 

“The groups of girls and adolescents are the fundamental pillars that breathe life into the 
decrees, laws and conventions because they are ultimately the beneficiaries and they best 

know their own needs and reality. They lend credibility to the implementation of public policy 
that arises from a truly felt need that is expressed directly by the beneficiary population.” 

 --Juany García Perez, 2009 AGALI Fellow
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In addition, convening a broad base of allies, including NGO’s, community-based organizations and 
government institutions has been invaluable to the success of the initiative in both municipalities.  These 
allies include the Ministry of Health and the local Health Center, the Ministry of Education, and the national 
Social Welfare Department. In Concepción, the alliance with the Municipal Office of Women has been 
particularly important due to shared policy concerns between that office and the new Office of Childhood and 
Adolescence, which was established in Concepción as a result of IDEI’s successful budgetary advocacy. 
Engaging local schools has also proven an effective way to build support and disseminate the new public 
policies to both students and their parents.   

Finally, the political mapping and advocacy strategy planning tools that Juany Garcia Perez learned as 
an AGALI Fellow have proven central to IDEI’s planning process.  One of the initial phases of advocacy 
planning is the analysis of potential allies and opponents, a tactic that helped IDEI garner the public support 
necessary to achieve success. In addition, Juany cites the community consultations as a major key to the 
advocacy success, enabling the girls to identify the issues facing their communities and develop girl-friendly 
solutions. IDEI utilized these direct community consultations along with other municipal-level diagnostic 
tools to establish a critical baseline from which to advocate for the public policies that address the needs of 
adolescent girls. 

Looking Ahead
Building on the success of their girl-led advocacy strategy, IDEI has begun to 
work in neighboring municipalities to implement similar advocacy initiatives.  
With support from AGALI, IDEI acquired additional funding to monitor 
implementation of the initial strategy, while expanding the advocacy initiative 
to the two neighboring municipalities of San Martín Sacatepéquez and Santa 
Cruz Cajolá. IDEI has already begun empowering groups of adolescent girls in 
those two new municipalities while advocating for the effective implementation 
of the established public policies in Concepción. IDEI continues to advocate 
with the municipal authorities in San Miguel Sigüilá to ensure that they follow 
Concepción’s lead and allocate the necessary budgets to implement girl-
friendly policies there.   

In collaboration with AGALI, IDEI has worked to guarantee that the new public policies developed continue 
to be implemented after the September, 2011 national elections. To ensure that policymakers remained 
committed to implementing these new policies following the election, IDEI and the girl advocates in 
participating towns held media roundtables with potential mayoral candidates to discuss their positions on 
public policies affecting adolescent girls. After the elections, IDEI worked with the newly-elected officials to 
ensure their support for the implementation of girl-friendly policies.

Most importantly, IDEI continues to empower indigenous girls to play an active role in shaping their 
communities, advocating for their own needs, and speaking out on issues that affect them. Through the 
implementation of advocacy strategies that allow marginalized adolescent girls to engage effectively with 
local authorities, IDEI and AGALI are demonstrating that the power to create a more peaceful and equitable 
society rests in the hands of Guatemala’s adolescent girls.

© AGALI is a project of the Public Health Institute 2013. 5
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Residents of THINK’s safe home for girls
Monrovia, Liberia

ADVOCACY CASE STUDY: HOPE AND THINK IN LIBERIA

Background
During Liberia’s 14-year civil conflict, up to 90% of girls 
and women were victims of physical or sexual violence, 
and more than one third of the country’s population 
was displaced (Jones, 2008). Nearly a decade after the 
war ended in 2003, rape and domestic violence remain 
pervasive and adolescent girls suffer the brunt of these 
human rights violations. The obstacles facing girls are 
enormous – access to education is limited, child labor 
is commonplace, and harmful traditional practices 
such as child marriage and female genital cutting are 
widespread (Fofana, 2012; Plan International, 2009). 
Although Liberia ratified the Convention on the Rights 
of the Child in 1993, it never passed a national law 
guaranteeing children the right to education, healthcare, 
or protection from violence. 

The Children’s Act

The Adolescent Girls’ Advocacy & Leadership Initiative (AGALI) 
improves adolescent girls’ health, education, and economic security by strengthening advocacy efforts and leadership 

capacity in Latin America and Africa. Through intensive capacity building, grant-making, and technical assistance, 

AGALI improves socio-economic and educational opportunities for adolescent girls, increases girls’ access to quality 

health services, and empowers young women to advocate for policies and programs that respond to their own needs. 

This case study highlights the collaborative advocacy work of AGALI grantee organizations Helping Our People Excel 

(HOPE) and Touching Humanity In Need of Kindness (THINK) in Liberia. 

In 2007, Liberia’s House of Representatives took a significant step towards addressing the needs of Liberian 
children by drafting and passing the Children’s Act, a landmark bill designed to secure children’s rights to 
education, healthcare, and inheritance, among other provisions. Although this important step brought hope 
to child rights advocates, the bill sat in the Senate for three years without being passed. During this time, 
advocates worked furiously for the Act’s passage but met sustained resistance from policymakers. Citing fears 
of Western indoctrination, Senators refused to pass the Act, believing that it would trample upon parents’ rights 
to make decisions about the welfare of their children.  

Finally, after a year of renewed advocacy efforts by civil society groups and youth advocates, the Liberian Senate 
passed the Children’s Act on September 15, 2011. The Act became one of the most comprehensive pieces 
of children’s rights legislation enacted in Africa, representing a monumental step forward for adolescent girls 
in Liberia. For the first time in the country’s history, every Liberian child was guaranteed rights, in accordance 
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with the Convention on the Rights of the Child. And although the Liberian Children’s Law includes all young 
people, it also specifically addresses many problems that disproportionately affect girls, including limited 
access to education, widespread sexual exploitation, and harmful traditional practices.
 
This case study examines how two grassroots organizations, Touching Humanity in Need of Kindness (THINK) 
and Helping our People Excel (HOPE), collaborated to secure passage of the Children’s Act and trained 
adolescent girls to advocate for their rights. THINK and HOPE’s advocacy strategy reveals the power in 
partnerships and direct dialogue, and in empowering young people to advocate for their own needs.   

Partnership Formation 
Rosana Schaack, Executive Director of THINK, and Aisha Cooper Bruce, Program Director for Social 
Empowerment at HOPE, decided to work together when they were selected to participate in the Adolescent 
Girls’ Advocacy and Leadership Initiative (AGALI) in June 2010. The two leaders formed part of Liberia’s first 
cohort of AGALI Fellows, participating in the program’s weeklong training workshop, which included sessions 
on political mapping, advocacy strategy development, and resource mobilization. During the AGALI training, 
the leaders of HOPE and THINK realized that they had a complementary interest in advocating for the passage 
of the Children’s Act. THINK had already been working on adolescent girls’ health for many years and was 
an active member of the Child Protection Network (CPN), which had been working to pass the Children’s Act 
since 2007. Meanwhile, HOPE had been working on adolescent girls’ empowerment and brought expertise in 
communications strategy, message development, and youth empowerment to the partnership.  

During the workshop, Rosana and Aisha examined existing obstacles impeding successful passage of the 
Children’s Act, as well as their organizations’ collective strengths and weaknesses. Through this analysis, 
they realized that leveraging one another’s expertise to launch a joint strategy would maximize their chances 
of successfully advocating for passage of the Children’s Act. HOPE planned to focus on Section 21 of the 
Children’s Act, which ensured girls’ equal opportunity to participate in children’s rights clubs and other forums 
for free expression, and THINK’s advocacy sought to prevent child pornography, sexual exploitation, and 
gender-based violence through a focus on Section 26 of the Act. Despite their differing focus areas, Rosana 
and Aisha felt that they could enhance their individual advocacy efforts   by leveraging each other’s strengths, 
networks, and expertise. They submitted a joint proposal to the AGALI program and were selected to receive 
seed funding to implement their advocacy project for the passage of the Children’s Act. 

Partnerships, Policymaker Education and Youth Engagement
With AGALI funding and technical support, HOPE and THINK adopted a multi-faceted advocacy approach, 
which included partnering with government ministries, dialoguing with senators, engaging with existing 
networks, training adolescent girls and youth activists, and using the media to raise community awareness.  
From the outset, the two organizations knew that it would be essential to launch their strategy as members 
of the Child Protection Network, since the network had already been advocating for the passage of the 
Children’s Act for several years. Understanding the importance of strategic partnerships, HOPE and THINK 
actively participated in the CPN and collaborated with UNICEF Liberia and the Liberian Ministry of Gender and 
Development on a variety of advocacy activities. 

“The level of technical assistance and support that the AGALI team provided was really 
helpful and way beyond our experiences with other projects.” 

--Aisha Cooper Bruce,  
Program Director for Social Empowerment, HOPE



Aisha and Rosana also built the capacity of the Children’s Parliament, the highest advocacy and representative 
body for children in Liberia. Two representatives from the Children’s Parliament and two adolescent girls from 
local girls’ clubs were selected from each of Liberia’s 15 counties to participate in the training. Aisha and 
Rosana trained over 70 adolescent girls and youth activists on children’s rights, and gave them the tools 
they needed to advocate on their own behalf. These young people became an integral part of the advocacy 
campaign, going directly to the Senate to advocate for passage of the Children’s Act. 

Another crucial component of the advocacy strategy was direct dialogue with Senators, which Aisha and 
Rosana noted was a strategy that they learned during the AGALI training.  Representatives from THINK 
and HOPE held individual meetings with all of the Senators to educate them about the Act and clarify any 
misunderstandings. For the six weeks leading up to the vote, members of the Children’s Parliament organized 
Capitol Hill meetings and marches during every Senate session to encourage Senators to finally pass the bill. 
These efforts to engage in constructive dialogue with decision-makers and address any misconceptions about 
the Act were critical to its eventual passage. 

Challenges
Implementing the Children’s Act advocacy strategy during an election year posed significant challenges to 
THINK and HOPE’s advocacy efforts. Holding meetings with Senators was difficult, as they were often away 
from their offices campaigning for reelection. Many Senators did not see the passage of the Children’s Act as 
something that their constituents highly valued and were more focused on issues they felt would help their 
reelection campaigns.

Working within the Child Protection Network afforded HOPE and THINK the opportunity to extend their reach 
throughout the country, but also required the organizations to modify some components of their own advocacy 
strategies. The two organizations had originally included media advocacy as a major component of their 
strategy but the CPN wanted to focus on individual consultations with Senators rather than use the media. 
Although cooperating with the CPN afforded HOPE and THINK less freedom to execute their own vision, 
Rosie and Aisha felt the benefits of this collaboration far outweighed the costs, as the group collectively had 
more power than the individual organizations working separately.  

Lessons Learned
Despite many frustrations during the advocacy campaign, including absentee Senators and the slow process 
of working in a network, Aisha and Rosana stayed focused on their goal. Even when certain Senators refused 
to meet with them, they continued to engage with their networks, partners, and the community, and persisted 
in setting up meetings with lawmakers.  Their perseverance and patience helped them to stay positive during 
some of the more frustrating moments of the process. 

“We thought that the senators were 
unapproachable until we understood the 

true meaning of advocacy. We had thought 
that it meant just going and demonstrating 

or getting people to demonstrate, but we 
learned [that it] involves dialogue; it is 

another way.”

--Rosana Schaack, 
 Executive Director of THINK

 Children’s Act advocates with a member of the Liberian Senate 
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Flexibility was also essential to these organizations’ success. As unexpected changes arose, Rosie and 
Aisha adjusted their advocacy strategy as needed in order to achieve policy change.  On several occasions, 
situations did not unfold according to plan, such as when the CPN’s decision altered HOPE and THINK’s media 
engagement strategy. Being flexible in their programmatic approach helped THINK and HOPE to achieve their 
ultimate advocacy goal.   

Finally, empowering adolescent girls and youth activists to advocate on their own behalf was an essential 
component of Aisha and Rosie’s advocacy strategy. The young people who were trained by HOPE and THINK 
demonstrated to the Senators their own dedication and sophistication in articulating the need for the Children’s 
Act, and this direct advocacy was critical to securing the votes needed to ensure the Act’s passage.

Looking Ahead
After three years of struggle, the Senate passed the Children’s Act on September 15, the last day of the 
2011 legislative session. After celebrating this national victory, HOPE and THINK began to advocate for full 
implementation of the Children’s Law. The two organizations are continuing to partner in ensuring girl-friendly 
implementation of key sections of the new law.  

THINK and HOPE are now working together with additional partners in the Child Protection Network to 
coordinate key stakeholder meetings with government agencies. In these meetings, they seek to secure 
policymakers’ commitments to develop the policies, programs and funding needed to ensure full implementation 
of the Children’s Law. The two organizations are also creating an abridged version of the Law for wider 
distribution, thereby increasing public awareness and involvement in ensuring effective implementation. Using 
this simplified law and key messaging, they are educating the public about the law via media campaigns and 
public forums. HOPE and THINK are also collaborating to develop a monitoring and evaluation strategy to 
assess the law’s implementation and to track progress made in mainstreaming adolescent girls’ issues in 
Liberian law and policy. 

THINK and HOPE’s continued dedication to adolescent girls, along with the joint advocacy of their partners 
and over 70 inspiring youth advocates, was crucial to the Children’s Act’s passage. Through the tireless work 
of these inspiring advocates, more than 600,000 adolescent girls in Liberia can expect a future in which their 
rights are respected and they can participate fully in the reconstruction and development of their country. 

 “You can advocate on behalf of someone, but if they can’t speak on the issue themselves and 
how it affects them, then at the end of the day, [your] advocacy will be lacking.”

--Aisha Cooper Bruce,  
Program Director for Social Empowerment HOPE

A girl advocate presenting the Children’s Act 
Decree to President Ellen Johnson Sirleaf

Aisha Cooper Bruce and Rosana Schaack
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Summary of Sections that Most Apply to Adolescent Girls   

THE CHILDREN’S LAW  

In 2011, the Liberian Senate passed the Children’s Act of 2011, 
and in 2012 the President signed it into law. This policy brief 
summarizes the sections of the law that are most relevant to 
adolescent girls.  

OVERARCHING PRINCIPLES
Article II, Section 4 stipulates that all decisions and actions that 
affect children (defined as those who are under 18 years of age) 
must take their best interests into consideration. Section 5 also 
ensures that no decision or action can be taken that 
discriminates against a child on the basis of sex, family, color, 
race, ethnicity, and a number of other dimensions.

CHILDREN’S RIGHTS AND PROTECTIONS
Article III lays out a “Bill of Rights for Children,” which includes 
the following provisions (among others):
■■ Basic rights: The rights to: an adequate standard of living; 

education (including free, compulsory primary education); 
adequate food, water, housing, and clothing; access to 
medically necessary health care; participate in cultural 
activities that are in the child’s best interests; and leisure, 
play, and recreation.  

■■ Rights of expression and religion: Rights of expression, 
access to information, freedom of thought and religion, and 
freedom of association.

■■ Rights of inheritance: The right to benefit from an 
inheritance left by a child’s parents. (No guardian, caregiver, 
executor of a will, or other such person can dispossess a 
child of her inheritance.)

■■ Protection from harmful work: The right to be protected 
from work and other practices that may threaten a child’s 
health or development. 

■■ Protection from sexual abuse: The right to be protected 
from sexual abuse and exploitation, including prostitution 
and pornography.

■■ Protection from involvement in violent conflicts: The right 
to be protected from involvement in or recruitment for 
armed or otherwise violent conflicts. 

Article VI, Section 38 and Article VII, Section 45 offer the 
following additional protections:
■■ Marriage protections: Children under age 18 cannot enter 

into marriage. Additionally, they cannot be betrothed into 
marriage or promised for marriage. 

■■ Other work protections: Children cannot be given over to 
work in order to satisfy a parent’s obligations (regardless of 
whether or not the work is harmful).

■■ Protections from cruel treatment: Children cannot be 
subjected to torture or other cruel, inhuman, or degrading 
treatment or punishment.

■■ Protections from other harmful practices: Children cannot be 
subjected to unnecessary practices that may cause physical or 
psychological pain to the child, or violate her health, dignity, 
education, or development. 

ESTABLISHMENT OF LOCAL CHILD WELFARE COMMITTEES AND 
CHILDREN’S REPRESENTATIVE FORUMS
Article XI calls for two types of local bodies to be created: 
■■ A child welfare committee, to be established at the community 

or town level. (Article XI, Sections 79-85)
■■ A children’s representative forum, to be established at the 

town, district, and county levels. (Article XI, Sections 96-99 

CARETAKER RESPONSIBILITIES
Article VI, Section 28 states that parents and caretakers must 
comply with the following provisions (among others): 
■■ Raise children with equal dignity regardless of their sex.
■■ Refrain from administering domestic discipline that violates a 

child’s dignity or adversely affects her physical or psychosocial 
well-being.

■■ Refrain from perpetrating violence in the household where a 
child lives.

If any of these tenets are violated, a local child welfare committee 
may summon the parent and make recommendations to safeguard 
the child’s best interests. 

Every community or town must establish a child welfare 
committee to advance children’s rights. The committee must 
include a traditional leader, a man and woman representing 
parents, a female child, a male child, two representatives of 
organizations in the community, and three other local members 
from a variety of religious faiths. The committee’s responsibilities 
include making recommendations to public officials to eliminate 
harmful practices and prevent domestic violence through 
awareness and educational activities. When such 
recommendations are presented, the local government authority 
or service provider must respond promptly. If they do not, the child 
welfare committee can refer matters to higher authorities. 
Additionally, each town, district, and county must establish a 
separate children’s representative forum, composed of boys and 
girls elected by their communities, in order to ensure that 
children’s and young people’s views are heard and acted upon. 

NATIONAL POLICY IMPLEMENTATION RESPONSIBILITIES
Throughout the law, a number of agencies are assigned 
responsibilities, as listed below.
The Ministry of Health and Social Welfare must:
■■ Ensure reproductive health service delivery through clinics, 

POLICY IN BRIEF
LIBERIA
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(Article III, Section 21.2)
The Police must: 
■■ Investigate and handle cases of sexual violence, sexual abuse, 

sexual exploitation, domestic violence, and other cases that 
require police protection for women or children. (Article XI, 
Section 100.1)

■■ Maintain police units to protect women and children that 
(Article XI, Section 100.2): 
• Maintain updated registers of convicted child abusers and 
offenders (which will contribute to the national register). 
• Monitor the whereabouts of registered child abusers. 
• Make arrangements to prosecute cases of domestic violence 
and other violence against children. 
• Provide temporary safe places for women or children who 
have suffered or are at risk of suffering violence, exploitation, or 
abuse.

Child protection officers must (Article VII, Sections 49, 50, and 51):
■■ Not tolerate any form of child abuse, exploitation, or neglect.
■■ Not discriminate against any child on the basis of sex, family, 

color, race, ethnicity, or other dimensions.
■■ Assess and respond to risks that may make a child vulnerable to 

abuse, exploitation, or neglect.
■■ Work to prevent and respond to child exploitation and abuse, 

and to promote rehabilitation and reintegration.
■■ Avoid touching, fondling, rubbing, or having other inappropriate 

physical contact with children, and refrain from engaging in 
sexual acts or activities with children.

■■ Report concerns of child abuse, exploitation, and neglect.
■■ Refrain from using language that may harass, abuse, sexually 

provoke, or demean children.
■■ Refrain from engaging in or accepting bribes or significant gifts 

in relation to child protection services.
Directors of alternative care institutions must:
■■ Prescribe guidelines to protect children’s privacy and 

confidentiality, including gender-sensitive protections when 
children interact with other children of the opposite sex. (Article 
X, Sub-article II, Section 65.4)

■■ Oversee procedures for meeting the health needs of every child 
in the institution. This includes access to medical, dental, and 
nursing care, as well as care specific to a child’s individual needs, 
including her sexual health, gender-specific personal hygiene, 
HIV/AIDS prevention and treatment, and counseling and 
rehabilitation for children who have been abused, neglected, or 
exploited. (Article X, Sub-article II, Section 65.6)

■■ Prevent any kind of abuse, neglect or exploitation from 
occurring within the institution, and ensure that if such harm 
occurs, the institution provides an effective response. 
Alternative care institutions must also prohibit and take steps to 
stop bullying. (Article X, Sub-article II, Section 68) 

hospitals, and other centers. (Article III, Section 13.3)
■■ Ensure that parents meet material and other needs for the 

well-being of their children, and provide assistance to parents 
who fail to do so. (Article III, Section 17.2)

■■ Provide rehabilitative measures to reintegrate abused or 
exploited children. This must include community counseling 
and other forms of psychosocial support. (Article VII, Section 
48)

■■ Take measures to ensure children’s increased access to 
adequate food and water; decreased malnutrition, illnesses, 
and child and parental deaths; and consistent access to 
housing conditions that are safe, healthy, clean, and 
appropriate for children. (Article III, Sections 13.2 and 16.2)

■■ Develop and implement policies and programs that address 
the effects of situations that leave children in particularly 
vulnerable positions. (Article VII, Section 41.1)

■■ Children who are in vulnerable positions include, for example, 
those who are involved in commercial sex work are exposed 
to domestic violence; have been sexually abused; have 
escaped from pressure to undergo an initiation ceremony or 
other harmful practice; are pregnant; live in child-headed 
households; have been given by parents or guardians  to work 
for a relative or on a farm; have been treated poorly by a 
parent or guardian; have no home; or are displaced as a result 
of war, civil disturbance or natural disasters. (Article VII, 
Section 39)

The Ministry of Education must:
■■ Encourage children’s enrollment and re-enrollment into 

school (or into alternative forms of education for children 
who have dropped out of school). (Article III, Section 14.3)

■■ Take special measures to ensure equal access to education for 
female and disadvantaged children. (Article III, Section 14.7)

■■ Ensure that teacher training curricula include instructions 
regarding teaching child rights. (Article III, Section 21.3)

The Ministry of Gender and Development must:
■■ Coordinate services focusing on parental skills (including 

disciplining without violence), mother support groups, 
community day care centers, and other strategies that ease 
parents’ child care burdens. (Article V, Section 33 and Article 
7, Section 45.4)

■■ Address the causes that leave children in particularly 
vulnerable situations (as described above). (Article VII, Section 
40)

■■ Assist town and community leaders to establish local child 
welfare committees, as described above. (Article XI, Section 
99.1)

■■ Manage a Child Rights Advancement Fund (Article XI, Section 
77) and chair a Child Rights Education Committee (Article XI, 
Section 78.2) 

LOCAL POLICY IMPLEMENTATION RESPONSIBILITIES
Local agencies and individuals have the following responsibilities.
Schools and local authorities must: 
■■ Ensure that child rights education extends to parents, through 

the participation of local school committees and civil society 
organizations. (Article III, Section 21.4)

■■ Facilitate the formation of children’s rights clubs in schools. 

FOR A COPY OF THE CHILDREN’S LAW AND RELATED RESOURCES 
PLEASE VISIT:
Ministry of Gender and Development: UN Drive and Gurley 
Streets, P.O. Box 10-1375, Monrovia, Liberia 

ABOUT AGALI 
The Adolescent Girls’ Advocacy & Leadership Initiative AGALI 
improves adolescent girls’ health, education, and livelihoods by 
enhancing the capacity of Latin American and African leaders to 
advocate for policies, programs, and funding benefitting girls. 
FOR MORE INFORMATION VISIT: www.agaliprogram.org
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